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SAMPLE AGENDA: PROVIDER BEHAVIOR CHANGE (PBC) TOOLKIT TRAINING

Learning Objectives, Provider Behavior Change (PBC) Toolkit

· Deepen the understanding of the role of provider behavior in quality of care.
· Understand the purpose and content of the PBC Toolkit.

· Be able to use the PBC diagnostic and programmatic elements of the PBC toolkit.

· Identify areas for adaptation in fragile settings and be able to apply them to the toolkit.

· Be able to develop an action plan for applying the PBC Toolkit, including indicators for measurement.

Participants (see Annex for participants list)
· Project staff.
· Key members who will be involved in the core implementation team (CIT); see video and manual for selection of CIT members.
· Other stakeholders from local government, NGOs, and CBOs who may be interested in training.
Five-Day Agenda 

	Travel
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	
	Arrival to Training Site – all participants
	
	All handouts should be packaged for each core implementation team (CIT) member, including a printout of the roadmap from the slide deck (slides 12,13,40).

	Day 1
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	8:30 – 9:00 am
	Arrival to training venue
	
	Have a “Plan B” as there needs to be flexibility if people arrive late.

	9:00 – 9:10 am
	Introductions and housekeeping
	Yourselves!
	

	9:10 – 9:20 am
	Opening remarks from USAID
	
	

	9:20 – 9:40 am
	What is provider behavior and provider behavior change (PBC)? 

Discussion: Behaviors, client provider interaction
	PowerPoint

Laptops, Internet connection and login access
Participants
	Provider/PBC slides 1-7.
Discussion of slide 8.

	9:40 – 10:00 am
	What affects PBC?

Exploration of the PBC Ecosystem map

Video/individual work

	PowerPoint

Laptops, Internet

Participants
	Provider/PBC slides 9-11.
Slide 12: The facilitator circulates among the group as participants work through the ecosystem map on their laptops. Explain that this is a thinking tool and that there is not a lot of time to spend on trying to navigate and understand it right now, but it can always be reviewed later for further understanding.

	10:00 – 10:30 am
	Tea break
	
	

	10:30 – 10:45 am
	Roadmap of the 5-day PBC Training

Part 1: Why a toolkit? Why a PBC roadmap? 

Core principles and tools.
Clarifications?
	PowerPoint


	PBC roadmap slides 1-4.


	10:45 – 11:15 am
	Step One: Prepare

Overview of CIT(s), logistics, and pre-testing
Clarifications?
	PowerPoint

Participants
	PBC roadmap slides 5-9


	11:15 am – 12:00 pm
	Roadmap of the 5-day PBC Training

Part 2: Unpacking the flow
	PowerPoint

Participants
	PBC roadmap slide deck

Start with slide 10 and recap the tools in slide 11.
Use slides 12 and 13 to walk through the roadmap, and have participants pick up the session handouts and familiarize themselves with them. 

Label each handout with the words “diagnostic” or “planning,” and the specific step.

Show the influencing factor cards and inspiration cards.

	12:00 – 1:00 pm
	Lunch
	
	

	1:00 – 2:00 pm
	Introduction to Influencing Factor Cards and Group Exercise: How Does the Ecosystem Affect Providers?

Discussion (report out)
	Card decks

Individual and Group
	PBC roadmap slides 14-21.

	2:00 – 2:15 pm
	Tea break
	
	

	2:15 – 2:45 pm
	What adaptations are necessary for cards in your settings, including fragile settings?

Discussion  
	Card decks

Groups
	PBC roadmap slides 22-24.

	2:45 – 3:00 pm
	Step Two: Inquire.

Overview of:

· Behavioral Blueprints 

· Health officers

· Health providers

· Recap of use of influencing factors

· Observational guide

· Client scenarios

Questions for clarification
	PowerPoint

Laptops, Internet

Handouts 
	PBC roadmap slide 25.
Explain that each of these items will be practiced so we can build up the data needed to get to planning. We will take a deeper dive into each step with the handouts.

	3:00 – 3:30 pm
	Deep dive into behavioral blueprints
	Handouts
	PBC roadmap slide 26.

	3:30 – 4:30 pm
	Role play and practice: behavioral blueprints
	Handouts
	Participants should have roles as CIT members to ensure that all data are being collected in all five categories. This will help to bring forth a more realistic scenario when going into the synthesis and planning steps.

	4:30 – 5: 00 pm
	Reflections, wrap-up, and daily feedback
	
	


	Day 2
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	8:30 – 9:00 am
	Arrival & Registration
	
	

	9:00 – 9:30 am
	Recaps
	Yourselves!
	

	9:30 – 9:40 am
	Group organization
	
	

	9:40 – 9:50 am
	Questions for clarification?

What are the “sticky areas” in the blueprints?
	Card decks
	

	9:50 – 10:00 am
	Step Two: Inquire.

Deep dive into observational guide
	PowerPoint


	PBC roadmap slides 27-28.

	10:00 – 10:30 am
	Tea break
	
	

	10:30 am – 12:00 pm
	Role play and practice: observational guide


	Handouts
	More time is allotted here to try to gather as much real data as possible. It is ideal to collect secondary data ahead of a clinic visit.

	12:00 – 1:00 pm
	Lunch
	
	

	1:00 – 1:30 pm
	Questions for clarification?

What are the “sticky areas” in the observational guide? 
	Card decks
	

	1:30 – 1:50 pm
	Step two: Inquire.
Deep dive into client scenarios
	PowerPoint


	PBC roadmap slides 29-30.

	1:50 – 2:30 pm
	Role play with client scenarios 
	Handouts
	

	2:30 – 2:45 pm
	Tea break
	
	

	2:45 – 3:00 pm
	Continue Role play with client scenarios

Questions for clarification
	Handouts
	

	3:00 – 3:30 pm
	Questions for clarification?

What are the “sticky areas” in the client scenarios?
	Card decks
	

	3:30 – 4:30 pm
	Recap of diagnostic tools

Discussion of any last “sticky areas” to resolve
	Plenary
	Take this opportunity to review any diagnostic tool “sticky areas” discussed so far. Make sure everyone is clear, and that any additional adaptations needed are noted. 

	4:30 – 5:00 pm
	Reflections, wrap-up, and daily feedback
	
	


	Day 3
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	8:30 – 9:00 am
	Arrival & Registration
	
	

	9:00 – 9:30 am
	Recaps
	Yourselves!
	

	9:30 – 9:40 am
	Group organization
	
	

	9:40 – 10:00 am
	Step Three: Synthesize
Deep dive into daily synthesis
	PowerPoint

Laptops, Internet

Participants 
	PBC roadmap slides 31-32.

	10:00 – 10:30 am
	Tea break
	
	

	10:30 – 11:30 am
	Role play and practice: Daily synthesis tools
	Participants 

Handouts
	

	11:30 am – 12:00 pm
	Questions for clarification?
What are the “sticky areas” in the daily synthesis tools?
	Card decks
	

	12:00 – 1:00 pm
	Lunch
	
	

	1:00 – 1:30 pm
	Step Three: Synthesize

Deep dive into global synthesis
	PowerPoint

Laptops, Internet

Participants 
	PBC roadmap slide 33.
Spend time showing the flow of the roadmap.

	1:30 – 2:30 pm
	Role play and practice: Global synthesis tools
	Participants 

Handouts
	

	2:30 – 3:00 pm
	Tea break
	
	

	3:00 – 3:30 pm
	Continuation of role play: global synthesis
Pulling it all together
Unpacking of “How Might We” Question
	Participants 

Handouts 
	More time is allowed for this so that all the individual daily synthesis sheets can be rolled up into the single global synthesis sheet.
Keep Slide 34 up on the screen.

	3:30 – 4:30 pm
	Recap of synthesis tools

Discussion of any last “sticky areas” to resolve 
	Card decks
	Take this opportunity to review any synthesis tool “sticky areas” discussed to this point. Make sure everyone is clear, and that any needed adaptations are noted.

	4:30 – 5:00 pm
	Reflections, wrap-up, and daily feedback
	
	


	Day 4
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	8:30 – 9:00 am
	Arrival & Registration
	
	

	9:00 – 9:30 am
	Recaps
	Yourselves!
	

	9:30 – 9:40 am
	Group organization
	
	

	9:40 – 10:00 am
	Step Four: Act
Deep dive into ideation and brainstorming
	PowerPoint


	PBC roadmap slides 35-37.

	10:00 – 10:30 am
	Tea break
	
	

	10:30 am – 12:00 pm
	Role play and practicing: Ideation part 1 with inspiration cards
	Participants

Handouts
Sticky notes
	Make sure to have the facilitator or leader help with organizing/clustering.
The facilitator circulates around the groups for assistance as needed.

	12:00 – 1:00 pm
	Lunch
	
	

	1:00 – 2:00 pm
	Continuation of role play: Ideation part 2

	Participants

Handouts
	

	02:00 – 2:30 pm
	Questions for clarification?

What are the “sticky areas” ideation tools?


	Card decks
	

	2:30 – 3:00 pm
	Tea break
	
	

	3:00 – 4:00 pm
	Recap of act tools

Discussion of any last “sticky areas” to resolve
	
	Take this opportunity to review any tool “sticky areas” discussed to date. Make sure everyone is clear, and that any adaptations needed are noted.

	4:00 – 4:30 pm
	Reflections, wrap-up, and daily feedback
	
	


	Day 5
	

	Time
	Subject
	Materials/ Person Responsible
	Facilitator Notes

	8:30 – 9:00 am
	Arrival & Registration
	
	

	9:00 – 9:30 am
	Recaps
	Yourselves!
	

	9:30 – 9:40 am
	Group organization
	
	

	9:40 – 10:00 am
	Step Four: Act

Deep dive into action planning
	PowerPoint


	PBC roadmap slides 38-40.

	10:00 – 10:30 am
	Tea break
	
	

	10:30 – 11:30 am
	Action planning: Next steps to operationalize action plans in locations.

	PowerPoint

Laptops, Internet

Participants
	Start with one or two actions in different categories, and then develop a follow-up plan to finish.

	11:30 am – 12:00 pm
	Presentation of action plans
	Flip charts, markers, etc.
	

	12:00 – 1:00 pm
	Lunch
	
	

	1:00 – 1:30 pm
	Reflections, wrap-up, daily feedback, and closure
	
	


Annex: List of Participants 

This can include project staff, key members of the core implementation team, and other stakeholders from local government, NGOs, and CBOs who may be interested in the training.
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