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TRAINING AND PLANNING AT SUBNATIONAL LEVELS FOR INTEGRATING COVID-19 VACCINATION INTO ROUTINE HEALTH SERVICES: FACILITATOR’S GUIDE
Annex C: Identifying Changes in Managerial Responsibilities
	Categories of management   responsibility 

	Process changes needed 

and actions to take

(Illustrative examples)


	Inputs needed to make changes
 (e.g., tools, commodities, estimated costs, and funding sources) 
	One key question remaining
	Connection to
other management categories 

	Health Workforce 

	Training
	
	
	
	

	Supervision
	
	
	
	

	Other 
(participants to add as needed)
	
	
	
	

	Supply Chain Management 

	Forecasting vaccine requirements
	
	
	
	

	Assessing cold chain storage capacity 
	
	
	
	

	Waste management 
	
	
	
	

	Other (participants to add as needed)
	
	
	
	

	Communication and Community Engagement

	Interpersonal communication 
	
	
	
	

	Mass media or social media


	
	
	
	

	Other types of demand generation  
	
	
	
	

	Other (participants to add as needed)
	
	
	
	

	Data Management Processes and Health Information Systems 

	Data recording  
	
	
	
	

	Data reporting
	
	
	
	

	Data analysis and feedback 
	
	
	
	

	Other (participants to add as needed)
	
	
	
	

	Governance and Leadership

	Roles and accountability at district and facility levels
	
	
	
	

	Planning and budgeting 
	
	
	
	

	Other (participants to add as needed)
	
	
	
	




