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Considerations for ensuring access to
PPH medicines recently recommended by WHO

Policy updates: 
National 

guidelines, EMLs
and HBPs

Developing 
national PPH 
protocols and 

job aids

Generating 
local evidence 

on safe and 
appropriate use

WACI Health FIGO and ICM Concept Foundation

EML – Essential 
Medicines List

HBP – Health Benefit 
Package

Project countries:
1. Burkina Faso      4. Ghana         7. Sierra Leone
2. DRC                     5. Liberia         8. South Sudan
3. Ethiopia              6. Rwanda       9. Uganda



Project objectives and approach
Objectives Approach/Activities

Update national guidelines and EMLs to include HSC 
for prevention, and TXA for management of PPH

Advocacy initiatives including:
• Engagements with Health Secretariats of the two 

Regional Economic Communities
• Conducting regional and national country 

workshops
• Working collaboratively with Ministries of Health 

and national key stakeholders
Develop PPH clinical protocols and job aids • FIGO and ICM developed and published a generic 

protocol on PPH prevention and treatment
• Forming expert working groups and conducting 

country workshops
• Working with in-country designers to develop 

complementary job aids

Conduct implementation pilots in a sub-set of project 
countries

Aim:
• To assess the uptake of the recent WHO guidelines 

on prevention and treatment of PPH and safe and 
appropriate use of HSC and TXA

• To generate evidence to identify factors that 
influence safe introduction of the guidelines in 
clinical practice

World Health Organization. WHO recommendations: Uterotonics for the prevention of postpartum haemorrhage. WHO; 2018. https://apps.who.int/iris/bitstream/handle/10665/277276/9789241550420-eng.pdf
World Health Organization. WHO recommendation on tranexamic acid for the treatment of postpartum haemorrhage. WHO; 2017: https://apps.who.int/iris/bitstream/handle/10665/259374/97892 41550154-eng.pdf

HSC –
Heat-stable 
carbetocin

TXA –
Tranexamic 
acid 

https://apps.who.int/iris/bitstream/handle/10665/277276/9789241550420-eng.pdf
https://apps.who.int/iris/bitstream/handle/10665/259374/97892%2041550154-eng.pdf


PPH national guideline and EML updates to include 
HSC and TXA: Successes



PPH national guideline and EML updates to include 
HSC and TXA: Challenges and opportunities

Challenges

Political will key for success 

Approval time of normative policy updates

Under-resourcing of technical working groups 

Availability of essential and quality-assured PPH 
medicines

Opportunities

Timing of initiative (some countries were already 
due for a guideline/EML update)

Forming strategic partnerships with Ministries of 
Health and civil society organizations

Prioritizing safe and appropriate use of uterotonics 
and TXA in high-burden countries

Contributing to Universal Health Coverage (UHC) 
attainment through updating HBPs



National PPH clinical protocols and job aids:
Successes

Successes:

• Generic PPH protocol published
• National PPH protocols developed in 

Ghana, Rwanda, Uganda, Ethiopia, and 
South Sudan

• Job aids close to completion in Ethiopia, 
Uganda, Ghana, Ethiopia, and Rwanda

Additional resources:
• Published joint FIGO and ICM 

statements on safe use of uterotonics 
for PPH prevention, and TXA for 
PPH treatment

• IJGO PPH supplement (launched today!)

FIGO/ICM joint statements: https://www.figo.org/figo-icm-pph-statements
FIGO/ICM generic PPH protocol: https://www.figo.org/improving-access-essential-
medicines-reduce-postpartum-haemorrhage-pph-morbidity-and-mortality-iap

https://www.figo.org/figo-icm-pph-statements
https://www.figo.org/improving-access-essential-medicines-reduce-postpartum-haemorrhage-pph-morbidity-and-mortality-iap


National PPH clinical protocols and job aids:
Challenges and opportunities

Challenges:
• Ministry of Health approval of national 

protocol (waiting time)
• Onboarding of national focal points
• Process of designing and developing job 

aids

Opportunities:
• Developing protocols that are country 

and context-specific
• Strengthened national level 

partnerships between OB/Gyns and 
midwives

• Raising the profile of key focal points to 
advance national efforts on safe use of 
PPH medicines with Ministries of Health



Generating local evidence on safe and appropriate use 
of HSC and TXA

We are using a mixed-methods approach to assess:

1. Safe and appropriate use of HSC and TXA following training of health providers

2. Safe integration of HSC and TXA into routine PPH care management

In selected countries (Burkina Faso, Ethiopia, Ghana, Sierra Leone, 
Uganda), Concept Foundation and its country partners are conducting pilot 

implementation research in 4 selected BEMONC/CEMONC facilities per country



Health Benefit Packages (HBPs)

WHO (2021) Principles of 
health benefit packages. 
Retrieved from 
https://apps.who.int/iris/handl
e/10665/340723

HBPs are a set of 
evidence-informed 
services that will 
be financed with 
available public 
resources while 
moving toward 
UHC

https://apps.who.int/iris/handle/10665/340723


Updating HBPs: learnings so far

Dimensions to consider when updating HBPs:
• Government policies (e.g., EMLs, national 

guidelines) 
• Financial coverage (e.g. procurement lists and 

national health insurance schemes)

National decision makers need to:

• Assess information on health system capacity
• Services included in the HBP are reflected in the countries’ EMLs 

(as well as national clinical guidelines)

Maternal health services are generally well 
represented in HBPs, however ensuring these 
are well-resourced funded services is a 
challenge



Summary
q Our goal is to support countries in accelerating access and safe use of heat-stable, and

quality-assured, PPH medicines in line with the recent WHO recommendations

q Generating local evidence of HSC and TXA is important to the process of transitioning 
policy updates into clinical implementation

q Despite the challenges, our project serves to shorten the interval in getting 
WHO PPH recommendations adopted within countries, and we aim to 
close the gap between national and facility-level adaptation of the recommendations 
ensuring safe and appropriate use

q Updating HBPs requires government commitment to ensure access to medicines
and services with reduced financial barriers to care
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